
STRATEGIC IMPACT Ndondomeko Mwachidule (ndi zida) (v2.1) 

I. SEMINA YA MASOMPHENYA (VS) - ONANI Lamulo Kutuma kwache Kwakukulu:  Chiyambi 
cha theka la tsiku mpaka tsiku limodzi la STRATEGIC IMPACT. [maphunziro okhazikika - SEMINA YA 
MASOMPHENYA Buku] 

 ZIDA: NJIRA 10 KUFIKIRA DZIKO LANU LOTAIKA 

II. CHIYAMBI CHOCHULUTSA OMPHUNZIRA (MDL) - UTENGAKO MBALI ku nchito ya 
Kutama Kwakukulu:  Masomphenya ndi maphunziro othandiza mu kulalikira ndi kupanga 
ophunzira ochulukitsa. [maphunziro okhazikika — CHIYAMBI CHOCHULUTSA OMPHUNZIRA Buku] 

 ZIDA: CHIDA CHA CHIYEMBEKEZO & MOYO, CHIDA CHAKUKULA & KUCHULUKITSA,    
 MAPU A UTUMIKI 

III. KUKHAZIKITSA WA MTSOGOLELEI (LL) - PHUNZIRANI Kutuma Kwakukulu:  Kukhala ndi 
chidziwitso chozama pakukula kwaumwini, luso la utsogoleri, kubzala mipingo, ndi utumiki 
wochulukitsa. [maphunziro okhazikika — KUKHAZIKITSA WA MTSOGOLELEI Buku] 

 ZIDA: NJIRA 10 KUFIKIRA DZIKO LANU LOTAIKA, MAZIKO A STRATEGIC IMPACT, CHIDA  
 CHA CHIYEMBEKEZO & MOYO, CHIDA CHAKUKULA & KUCHULUKITSA, MAPU A UTUMIKI,  
 6 MAFUNSO OTHANDIZA POPHUNZITSA & MAFUNSO 5 OWAKONZA MWEZI 

IV. ULENDO WAMOYO KUFIKIRA DZIKO LANU LOTAIKA (ULENDO) - TSATIRANI, KUKHALA, 
ndi KUYAMBITSA mu Kutuma Kwakukulu:  Ulendo Wamoyo Kufikira Dziko Lanu Lotaika 
kudzera mukuchulukitsa ophunzira, mipingo, atsogoleri, ndi magulu. [maphunziro okhazikika — 
ULENDO Gawo Buku] 

A. Gawo 1 - Tsatirani Kutuma Kwakukulu 
B. Gawo 2 - Kutsogolera Kutuma Kwakukulu 
C. Gawo 3 - Kuyambitsa Kutuma Kwakukulu 
D. Gawo 4 - Chulukitsani Kutuma Kwakukulu 
E. Gawo 5 - Kukwaniritsa Kutuma Kwakukulu 

V. MAPHUNZIRO OZAMA KWA ATSOGOLERI (LIT) - KULA mu Kutuma Kwakukulu:  Zokumana 
nazo zakuya kwa omwe ali pa ULENDO kuti akule mu utsogoleri ndi luso la utsogoleri pa 
Kutuma Kwakukulu. [mitu yosiyanasiyana yomwe ilipo, iliyonse ili ndi maphunziro ake] 

VI. KUYATSANSO LAWI MSONKHANO WAUTSOGOLERI (FtFS) - KUPANGA DONGOSOLO 
Kutuma Kwakukulu:  Msonkhano wanthawi ndi nthawi wa ogwira Ntchito ku STRATEGIC IMPACT, 
Atsogoleri, ndi Ochulukitsa kuti akonzekeretse, alimbikitse, ndikukonzekera njira m'chigawo 
chilichonse chachikulu padziko lapansi. [OSATI ndondomeko yokhazikitsidwa.  Mitu nthawi zonse 
iyenera kukhala ndi nthawi yopemphera, MAZIKO A STRATEGIC IMPACT, ndi kulumikizana 
kwaumwini — kupitilira apo, mitu yophunzitsira imasankhidwa kuti ikwaniritse zosowa ndi zovuta 
za atsogoleri ndi dera lomwe FtFS imachitikira.] 

 ZIDA: NJIRA 10 KUFIKIRA DZIKO LANU LOTAIKA, MAZIKO A STRATEGIC IMPACT,   
 CHIDA CHA CHIYEMBEKEZO & MOYO, CHIDA CHAKUKULA & KUCHULUKITSA, MAPU A  
 UTUMIKI, 6 MAFUNSO OTHANDIZA POPHUNZITSA & MAFUNSO 5 OWAKONZA MWEZI,  
 MIYEZO 7 YAKUWUNIKA KWA MIZINDA YABWINO 



MIYEZO 7 YAKUWUNIKA kwa MIZINDA YABWINO 
Miyezo Njira Zida Zotsatira

1. khazikitsani KUPEZEKA 
pamalo atsopano

1. SEMINA YA 
MASOMPHENYA (VS) 

2. CHIYAMBI 
CHOCHULUTSA 
OMPHUNZIRA (MDL)

1. SEMINA YA 
MASOMPHENYA Buku 

2. CHIYAMBI 
CHOCHULUTSA 
OMPHUNZIRA Buku 

3. CHIDA CHA 
CHIYEMBEKEZO & 
MOYO   

4. CHIDA CHAKUKULA & 
KUCHULUKITSA

• Atsogoleri adzipereka 
kufikira mzinda/dziko/
dera lawo ndi Uthenga 
Wabwino 

• Atsogoleri amayamba 
kugawana nawo 
Uthenga Wabwino ndi 
kuphunzitsa 
okhulupirira atsopano 
paokha

2. Mipingo imayamba 
NTCHITO yolalikira, 
kuphunzitsa, ndi 
kuyambitsa mipingo 
yatsopano

1. SEMINA YA 
MASOMPHENYA (VS) 

2. CHIYAMBI 
CHOCHULUTSA 
OMPHUNZIRA (MDL) 

3. KUKHAZIKITSA WA 
MTSOGOLELEI (LL)

1. SEMINA YA 
MASOMPHENYA Buku 

2. CHIYAMBI 
CHOCHULUTSA 
OMPHUNZIRA Buku 

3. CHIDA CHA 
CHIYEMBEKEZO & 
MOYO   

4. CHIDA CHAKUKULA & 
KUCHULUKITSA   

5. KUKHAZIKITSA WA 
MTSOGOLELEI Buku 

6. ULENDO Gawo 1-3

• Atsogoleri adzipereka 
kufikira mzinda/dziko/
dera lawo ndi Uthenga 
Wabwino 

• Atsogoleri amayamba 
kugawana nawo 
Uthenga Wabwino ndi 
kuphunzitsa 
okhulupirira atsopano 
paokha 

• Atsogoleri ayamba 
kudzala mipingo 
yatsopano

3. “Ochita Zinthu” 
Okhulupirika amadziŵika 
kuti ALI ATSOGOLERI 
OTHEKA

Zofanana ndi Gawo 2 Zofanana ndi Gawo 2 • Zofanana ndi #2 

• Atsogoleri adazindikira 
amene amathandiza 
kuphunzitsa 
atsogoleri/mipingo ina

4. ATSOGOLERI 
WOPHUNZITSIDWA 
omwe ali okhulupirika 
kupitiriza kuchulukitsa 
ndi kuphunzitsa 
atsogoleri ena ndi 
mipingo amadziwika ndi 
kupanga TIMU 
YAKOMWEKO LA STRATEGIC 
IMPACT 

- Bwerezani 1 mpaka 3 

4. KUYATSANSO LAWI 
MSONKHANO 
WAUTSOGOLERI

#s 1-6 pamwambapa 

7. ULENDO Gawo 4

• Zofanana ndi 1-3 
pamwambapa 

• TIMU YAKOMWEKO LA 
STRATEGIC IMPACT 
ikuyamba 
kuchulukitsitsa mu 
mzinda / dziko / dziko 
lawo

5. TIMU YAKOMWEKO LA 
STRATEGIC IMPACT 
limakonza 
ndikukhazikitsa gulu la 
atsogoleri, ophunzira, ndi 
mipingo yomwe 
KUDZICHULUKITSA 
YOKHA.

Zofanana ndi Gawo 1-4 Zofanana ndi Gawo 1-4 • Zofanana ndi 1-4 
pamwambapa

Miyezo



6. STRATEGIC IMPACT 
INTERNATIONAL 
imathandizira TIMU 
YAKOMWEKO LA STRATEGIC 
IMPACT kukhala LIKHALE 
LODZIDALIRA 
MABUNGWE

Pitirizani 1-5 
pamwamba

8. ULENDO Gawo 5 

9. “Gayo Mgwirizano”? 

10.Bizinesi ngati 
ntchito za mission

• Zofanana ndi 1-5 
pamwambapa 

• TIMU YAKOMWEKO LA 
STRATEGIC IMPACT 
likupanga 
kusonkhanitsa ndi 
kugawa ndalama za 
utumiki

7. TIMU YAKOMWEKO LA 
STRATEGIC IMPACT 
IMATENGA UDINDO 
WONSE wa Utumiki wa 
STRATEGIC IMPACT mu 
(mzinda / dziko / 
chigawo)

Pitirizani 1-6 
pamwamba

Pitirizani 1-6 
pamwamba

• TIMU YAKOMWEKO LA 
STRATEGIC IMPACT 
imatenga umwini 
wonse wautumiki ndi 
kuphunzitsa/
chilimbikitso 
kuchokera ku STRATEGIC 
IMPACT INTERNATIONAL

Njira Zida ZotsatiraMiyezo


