
STRATEGIC IMPACT Process Overview (with tools) (v2.1) 

I. VISION SEMINAR (VS) - SEE the Great Commission:  A half-day to one-day introduction to 
STRATEGIC IMPACT. [set curriculum - VISION SEMINAR Manual] 

	 TOOLS: 10 STEPS TO REACH YOUR LOST WORLD 

II. MULTIPLYING DISCIPLER LAUNCH (MDL) - EXPERIENCE the Great Commission:  A vision 
for and practical training in evangelism and making multiplying disciples. [set curriculum — 
MULTIPLYING DISCIPLER LAUNCH Manual] 

	 TOOLS: EVANGELISM (HOPE & LIFE) TOOL, DISCIPLESHIP (GROW & MULTIPLY) TOOL, 	 	
	 	 MINISTRY MAP 

III. LEADER LAUNCH (LL) - LEARN the Great Commission:  An intensive experience in personal 
growth, leadership skills, church planting, and multiplication ministry. [set curriculum — 
LEADER LAUNCH Manual] 

	 TOOLS: 10 STEPS TO REACH YOUR LOST WORLD, STRATEGIC IMPACT FOUNDATIONS,  
	 	 EVANGELISM (HOPE & LIFE) TOOL, DISCIPLESHIP (GROW & MULTIPLY) TOOL, 	 	 	
	 	 MINISTRY MAP, 6 COACHING QUESTIONS & 5 UPDATE QUESTIONS 

IV. LIFELONG JOURNEY TO REACH YOUR LOST WORLD (JOURNEY) - LIVE, LEAD, and 
LAUNCH the Great Commission:  A Lifelong Journey to reach your world through 
multiplying disciples, churches, leaders, and movements. [set curriculum — JOURNEY Stages 
Manuals] 

A. Stage 1 - Live the Great Commission 
B. Stage 2 - Lead the Great Commission 
C. Stage 3 - Launch the Great Commission 
D. Stage 4 - Multiply the Great Commission 
E. Stage 5 - Fulfill the Great Commission 

V. LEADER INTENSIVE TRAININGS (LIT) - GROW in the Great Commission:  Intensive 
experiences for those in the Journey to grow in leadership character and leadership 
competency for the Great Commission. [various topics available, each with a set curriculum] 

VI. FAN-THE-FLAME LEADERSHIP SUMMIT (FtFS) - STRATEGIZE the Great Commission:  A 
periodic gathering for SI Staff, Leaders, and Multipliers to equip, encourage, and strategize 
in each major region of the world. [NOT a set curriculum.  Topics should always include 
prayer times,  the STRATEGIC IMPACT FOUNDATIONS, and person connection — beyond that, 
topics for training are selected to meet the specific needs and challenges of the leaders and 
region in which the FtFS is conducted.] 

	 TOOLS: 10 STEPS TO REACH YOUR LOST WORLD, STRATEGIC IMPACT FOUNDATIONS,  
	 	 EVANGELISM (HOPE & LIFE) TOOL, DISCIPLESHIP (GROW & MULTIPLY) TOOL, 	 	 	
	 	 MINISTRY MAP, 6 COACHING QUESTIONS & 5 UPDATE QUESTIONS, 7 LEVELS OF  
	 	 EVALUATION FOR STRATEGIC CITIES 



7 LEVELS of EVALUATION for STRATEGIC CITIES 

Level Process Tools Outcome

1. Establish PRESENCE in a 
Place

1. VISION SEMINAR 

2. MULTIPLYING DISCIPLER 
LAUNCH (MDL)

1. VS Manual 

2. MDL Manual 

3. HOPE & LIFE TOOL   

4. GROW & MULTIPLY 
TOOL  

• Leaders commit to 
reach their city/nation/
region with the Gospel 

• Leaders begin to share 
the Gospel and 
disciple new believers 
personally 

2. Churches begin 
PROCESS of 
evangelizing, discipling, 
and starting new 
churches

1. VISION SEMINAR 

2. MULTIPLYING DISCIPLER 
LAUNCH (MDL) 

3. LEADER LAUNCH (LL)

1. VS Manual 

2. MDL Manual 

3. HOPE & LIFE TOOL   

4. GROW & MULTIPLY 
TOOL   

5. LL Manual 

6. JOURNEY Stages 1-3

• Leaders commit to 
reach their city/nation/
region with the Gospel 

• Leaders begin to share 
the Gospel and 
disciple new believers 
personally 

• Leaders begin to plant 
new churches

3. Faithful “Doers of the 
Thing” are identified as 
POTENTIAL LEADERS

Same as Stage 2 Same as Stage 2 • Same as #2 

• Leaders identified who 
help train other 
leaders/churches

4. PROVEN LEADERS who 
are faithful in continuing 
to multiply and train 
other leaders and 
churches are identified 
and form the STRATEGIC 
IMPACT LOCAL TEAM

- Repeat 1 through 3 

4. FAN-THE-FLAME 
LEADER SUMMIT 

#s 1-6 above 

7. JOURNEY Stage 4

• Same as 1-3 above 

• SI LOCAL TEAM begins to 
multiply process in 
their city/state/nation

5. SI LOCAL TEAM plans and 
implements a SELF-
MULTIPLYING 
MOVEMENT of leaders, 
disciples and churches

Same as Stages 1-4 Same as Stages 1-4 • Same as 1-4 Above

6. SI INTERNATIONAL assists 
SI LOCAL TEAM to become 
SELF-SUSTAINING 
MOVEMENT

Continue 1-5 above 8. JOURNEY Stage 5 

9. “Gaius Project”? 

10.BAM initiatives

• Same as 1-5 above 

• SI LOCAL TEAM develops 
raising and distribution 
of funds for ministry

7. SI LOCAL TEAM takes 
FULL POSSESSION and 
RESPONSIBILITY for SI 
Ministry in their (city/
country/region)

Continue 1-6 above Continue 1-6 above • SI LOCAL TEAM takes full 
ownership of ministry 
with coaching /
encouragement from 
SI INTERNATIONAL


